
1 

 

 

DON BOSCO INSTITUTE OF MANAGEMENT STUDIES 

AND COMPUTER APPLICATIONS 

          Kumbalgodu, Bengaluru, Karnataka - 560074 
 

 

 

BEST PRACTICES – 1 

Mentor-Mentee Program 

 

 

 



2 

 

 

DON BOSCO INSTITUTE OF MANAGEMENT STUDIES 

AND COMPUTER APPLICATIONS 

          Kumbalgodu, Bengaluru, Karnataka - 560074 
 

 

 

1. Title of the Practice: 

 

Mentor – Mentee Program 2018-19 

 

2. Objective of the Practice: 

 This System is introduced in the institution for the purpose of serving the needs of the 

students in the academic and their personal way. 

 It is thus an essential feature to render equitable service to the students coming from 

different background. Mentoring System in the institution provides support to the 

students through advices and counselling. 

 g, through friendship building, through re-enforcement and constructive role 

modelling.  

 During mentoring Students (Mentees), academic performance in internal and external 

was discussed. Students’ regularity and irregularity in attendance were discussed. 
 Mentee’s problems relating to personal issues were also taken up and suggestions 

were made accordingly, students were encouraged to take part in the co-curricular 

activities.  

 Slow learners were identified and given encouragement and motivation. Advance 

learners were encouraged to reach their full potentials. 

 

3. The Context: 

The institute has followed the suggestion made by the IQAC, the Department of Commerce 

and Management introduce the mentoring system. The institute felt the importance of mixing 

such a system into the college management system. It had punctually and effectively put it into 

practice in the past two years. With an extensive variation in the student population with regard 

to economic and educational background, the system possibilities to provide a better 

understanding of individual students and bring out their highest prospective. It also seems to 

be the most effective method for justifying cases of slow learners. 

4. The Practice: The Institution had taken the initiative to implement this system. Every 

year the names of all students are collected and allocated to mentors of the institute. They are 

divided into groups of 18-25 students depending on the number of students. Each group is 

assigned a teacher/mentor who is responsible for accumulating academic performance. The 

teacher/mentor is given required information about his/her mentees and is expected to offer 

guidance and counselling as and when required. In out-of-the-way cases, parents are called for 

special meetings with the Principal at the suggestion of the mentor 
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1. Title of the Practice: 

Industrial Visits 2018-19 

 

2. Objective of the Practice: 

             The objective of the industrial visit is to go outside academics, as an industrial visits 

provides students a practical outlook of the work place and gives a chance to the students to 

learn practically through interactions, the working methods and employment practices.  

 

3. The Context: 

The institute has followed the suggestion made by the IQAC, the Department of Commerce 

and Management conduct industrial visits to several industries in the academic year.  

Classroom teaching-learning process becomes significant and real only when students get an 

interface in order to know the functions of the industry. DBIMSCA believes learning is 

effective when improved with programmes which focus and also negotiate beyond the syllabus 

and curriculum. Industrial Visits are an efficient way of revealing students to the nature of 

corporate and industrial practices.  

4. The Practice 

The Institution had taken the initiative to implement this practice. In every Academic year,  

industrial visits organized by the Institution for Departments.   

• At Tayota Kirloskar, student came to know about various products of Tayota Kirloskar 

Motor Private Limited.  

• At Garuda Food Pvt. Ltd., students came to about various Gonemade products produces 

under Garuda Foods Pvt. Ltd. 

• Students got practical knowledge regarding silk weaving process and distribution of 

silk products at Mysore Silk Factory (KSIC). 

• Industrial Visit to COCO-Cola Pvt Ltd., a grant the students a great opportunity to 

interact with industries and know more about industrial environment includes production 

process, packaging, marketing, and channel of distribution.  
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Sl. 

No. 

 

Industry Name 

 

Date 

No. of 

Students 

1 Tayota Kirloskar Motor Private 

Limited 

 

10/10/2018 30 

2 COCO-Cola Pvt Ltd. 

 

28/11/2018 88 

3 Mysore Silk Factory (KSIC) 

 

7/05/2019 50 

 

4 

 

Garuda Foods Pvt. Ltd. 

 

 

 

25/04/2109 

 

40 

 

 

5 

 

Hindustan Coco-cola Beverages 

Pvt. Ltd. Bidadi Industrial Area, 

Bidadi, Ramanagara 

 

 

 

 

 

08/05/2019 

 

 

40 
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